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What is a whole system?

Relationships between A5, 1

the parts that create the O'<k

system’s function. =
P

The whole is
greater/different from,
the sum of its parts.

e

A bicycle is a system made up of many separate
parts

No single part operates the system alone

The bicycle can only be ridden when all parts work
together

The function of the system is different from the sum
of the parts
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Shifting mind sets from a linear approach-
an example

Low physical activity

\s

Obesity
Poor Diet M
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Linear approach- a simple example

Free

exercise
classes

Low physical activity

— Obesity

Poor Diet

Healthy
Eating
Education
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Developing a systems map- non linear

Dietary intake

K— Purchasing healthy food

Availability of healthy food

Income
I Value of healthy food
Stores stock healthy food ‘ ‘
Employment status

Time _:)
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Video- whole systems approach Public
Health England

https://www.youtube.com/watch?v=SLu9AOpfsijs
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https://www.youtube.com/watch?v=SLu9AOpfsjs

Whole systems at a glance

From Silos From i!\c.liyidual From Top down
o activities b
P

To partnerships
with LAs holding
the ring

To integrated
working on the
whole system

To collectively
understand the
local system
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Whole systems- detail

Traditional

Silo working

Generalising

Individual, isolated
activities

Linear causes and
effects

Top down control

O Systems

Integrated/ the
whole system

Tailored to context:
what matters here?

Dynamic feedback
loops

LA holding the
ring, stakeholders
are partners

A city of opportunity where everyone thrives

Systems ingredients

Definition of a local whole systems
approach

Simple and complex systems

Local conteaxt

Shared vision and aligned actions
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Frnontisation of actions

sinoine

Dynamic approach
Feedback loops

Lnintended consequences

Leadership at all levels
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The process-
step-by-step

S‘Ehﬂmuus:mhugeﬂlermpﬁmﬂbe
to intervene in the locl system and propose

collaborative and aligned actions.

Mapping the local Managing the system

system network

Brings stakeholders together to create a
comprehensive map of the local system that
is understood to ause cbesity. Agresing a
shared vision,

Maintains momentum by developing the
stakeholder network and an agreed action
plan

Building the local

picture

Builds a compelling narrative explaining why
obasity matters locally and areates a shared

Reflect and refresh

understanding of how obesity is addressed at stakeholders critically reflect on the process

alocal leved. of undertaking a whole systems approach

and consider opportunities for strengthening

Phase 1 the process.
We are
> Sacures senior-level support and establishes the
h e re necessary governance and resource structure to
implement the approach.

Whole systems
approach to obesity
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Systems working behaviours
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Environment for change
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What we are seeking for phase 1 and 2

* Governance structures
* Shared aspirations

e  Environment for
change
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e  Communication
mechanisms

Community
engagement
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Thank you
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